
Transcript Exchange and the 2007 
HOPE Scholarship Grade Point 

Average Calculation



Session Overview

Topics in Today’s Session:

• Background – why and how is HOPE changing in 2007?
• Timeline – what has already been done?
• Main steps in the Transcript Exchange process
• School profile screens
• Transcript Exchange implementation plan
• What is the extract software and how is it used? 
• Question and Answer session



Why the HOPE GPA Calculation 
Method Was Changed

• Single Digit Revenue Growth – Double Digit Program 
Growth

• Joint Study Commission – 2003

• HB 1325 – 2004

• HOPE Changes:  Fee Cap; Hour Cap; Spring Checkpoint; 
Triggers; New GPA Calculation Method



Statutory Change: §20-2-157 
O.C.G.A. – What it Requires

• New Uniform Reporting System for HOPE – Effective May 
1, 2007

• Public and Private High Schools Must Submit Electronic 
Transcripts and Other Information as Determined by GSFC

• GSFC Will Use this Data to Determine Student Eligibility for 
the HOPE Scholarship

• GPA Will Include all Attempted Coursework in “Core 
Academic Areas” of English, Mathematics, Science, Social 
Studies and Foreign Language



Statutory Change: §20-2-157 
O.C.G.A. – What it Requires

• Reported Grades are Un-weighted – and, for Purposes of 
the HOPE GPA, only Advanced Placement (AP) and 
International Baccalaureate (IB) Courses will be Weighted

• A 4.0 Scale will be Used for the Grade Point Average 
Calculation – This Means that No Grade May be Greater 
than 4.0

• Numeric Grades will no Longer be Used to Determine 
HOPE Eligibility

• Scholarship Standards will be 3.0 for College Preparatory 
Students and 3.2 for Other Tracks – No Change in This



How the New Method Differs from 
the Old Method



Our Problem:  What the New Method  
Requires of GSFC

• GSFC No Longer Collects Summary GPAs – It Must 
Collect Raw Transcript Data and Grading Schemes

• GSFC Must Define and Standardize the Elements and the 
Process for Determining Eligibility

• Data Must be Collected Twice Annually from all High 
Schools for HOPE



Our Problem:  What the New Method  
Requires of GSFC

• Approximately 620 High Schools in Georgia – Private 
Schools Plus High Schools in 180 Public School Systems

• 56 Unique Grading Scales Identified in Public High Schools 
• 38 Different SIS Packages in Use Statewide
• Among Georgia High Schools:

• 198 Running SASIxp
• 49 Running Powerschool
• 71 Running Schoolmax
• Some Schools with Homegrown SIS’s
• Some Private Schools with No SIS!



HOPE Scholarship GPA & Transcript 
Exchange Timeline

Apr 04
HB 1325 
Signed 
Into Law

Jun 07
Final 2007 
HOPE GPA 
Calculation

May 05
Survey of 
Georgia 
Schools’ 
Grading Scale, 
Weighting 
Indicator & 
Related 
Information Due

Jan 06
•Data Screen 
Construction
•Beta Site Testing
•Distribution of 
Extracts to Schools
•IT Training

Feb 07
Preliminary 
HOPE GPA 
Calculation

Feb 05
GAcollege411 
Initial Launch

May 04
Schools 
Notified of 
New GPA 
Calculation 
Requirement 
and Other 
Changes to 
HOPE

Jun 04
Selection of 
Transcript 
Exchange Through 
GAcollege411 as 
Method for Course 
& Grade Data 
Collection

Jun 05
•Completion of 
Transcript 
Exchange, GPA 
Calculation Data 
Model
•Extract 
Construction & Beta 
Selection Underway
•Detailed Training 
on GSFC Plan for 
School Counselors 
Begins

Aug 05
Transcript 
Coordinator 
Hired

Nov 05
Presentations 
to GSCA, 
GaETC, etc.

Through 2006: Installation and 
Training with 600+ Local 

Schools in Georgia

Planning & Awareness Beta Testing Statewide Deployment System Live



The Solution:  GAcollege411 and the 
Transcript Exchange Process

• The GSFC Mission is to Increase Postsecondary 
Participation for Georgians

• Providing College and Career Information has Always been 
a Vital Part of that Mission

• GAcollege411.org Provides that Information, as Well as 
Other Tools for Planning, Applying and Paying for College

• It also Provides a Mechanism for Sending High School 
Transcripts to Postsecondary Institutions, While at the 
Same Time Providing a Mechanism for Capturing the Data 
Needed for the HOPE GPA Calculation
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Sample GPA Calculation



Main Steps in the Transcript 
Exchange/GPA Calculation Process

• Complete and sign Xap legal agreement
• Complete all workbook sections

Extract Process:

• Download SIS extract software
• Install manual transcript data entry software



Main Steps in the Transcript 
Exchange/GPA Calculation Process

Online Profile Screens:

• Complete School Profile screens on GAcollege411:
• Main profile screen
• Academic terms screen
• Weighting indicators screen
• Grading scale screens
• Grade and credit qualifier screens

• Private schools: provide course translation online



Transcript Exchange 
Implementation Plan

• Working with primary SIS vendors to develop extract 
software

• Xap developing profile screens
• Hired personnel dedicated to Transcript Exchange project
• 7 Installers working on the project 
• Workbook detailing the process mailed to schools Jan 2006



Transcript Exchange 
Implementation Plan

• Contact all schools to confirm workbook received and 
agreements signed and returned

• Schedule extract and manual entry software installation 
• Export and upload transcript data to GAcollege411
• Provide Training on SIS transcript data, profile screen data 

and GPA calculation
• Installations scheduled from Feb – Oct 2006
• Process live for preliminary HOPE-eligible list Jan 2007



Extract Software – Getting Started

• Go to http://beta.counselor.xap.com

• Log on:

• Username: username
• Password: password 

Note: You may customize your password by selecting the Personal 
Profile option under the Preferences menu. You must also select 
GAcollege411 as your ‘Home System’ (click on the Home System tab
that appears on the Personal Profile screen).



Extract Software – Getting Started

• Once logged on, select the School Profile option under the 
Preferences menu



Extract Software – Getting Started

• Complete the School Profile, 
making sure to select SASIxp 
as your Student Information 
system. Be sure to click the 
update button to save your 
changes



Extract Software – Downloading 

• Select the Transcript Manager option under the Counselor 
Tools menu



Extract Software – Downloading

• Click the Download Extract Software tab



Extract Software – Downloading

• Use the ‘Click here to download the latest version of the
SASIxp Extract Utility’ link to download the software

• Run the software installation



Question and Answer Session

• Please place your completed question form in the box

• All questions not answered today will be answered through 
follow-up email

• Further questions may be emailed to:
transcripts@gsfc.org

• GSFC thanks you for coming!


